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World Class Quality is an organisation-wide initiative to 
enhance maturity of key business processes by focusing on 
all quality aspects diligently. The adopted practice is showing 
encouraging results in process maturity and business results 
within the company. This initiative is aimed at transforming 
the quality culture and mindset across all employee levels 
including the contractual employees

For exchanging best practices with group companies in the 
area of data collection and usage, a cross-functional team 
from Vistara visited Tata Power-DDL’s Centre for Engineering 
Network & Technology for a day-long Excellence Practice 
Implementation Champion session

Tata Steel Global Wires India adopts Tata 
Motors’ World Class Quality practices

Tata Power Delhi Distribution shares 
best practices on data analytics and its 
business applications with Vistara in an 
EPIC session

Capability Building Programmes 2020

Date Programme Location

22 - 24 Jan 2020 Experienced AA Assessors’ 
Programme Bengaluru

16 -18 Mar 2020 Subject Matter Expert Assessor 
Programme  Jamshedpur

17 -20 Mar 2020 Business Excellence Assessor 
Programme Bengaluru

EDGE Wednesday Webinars

Practice Dates Timings

Data Analytics 8 Jan 2020 1500-1600 IST/
1030-1130 BST

Measuring the 
Effectiveness of 
Learning and 
Development 
Initiatives

15 Jan 2020 1500-1600 IST/
1030-1130 BST

Mega Trends 22 Jan 2020 1500-1600 IST/
1030-1130 BST
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100+ senior leaders across 4 Tata companies participate in Felt 
Leadership programmes on Safety
These programmes were designed to discuss the top hazards specific to these companies, with inputs comprising 
safety performances of the companies and findings from the incident investigations from past events and injuries

DID YOU 
KNOW?

Tata Power’s scientific approach to strategic planning 
helps the company achieve its vision, mission and 

strategic intent in an effective manner
EDGEEDGE
B E S T P R A C T I C E S
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